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Job Description and Person Specification

Job Title:  Registered Manager

Salary Banding - £40 - 60K dependant upon qualifications and experience

Accountable to:  Responsible Individual  

 	



Our Mission: 
· To care, educate, protect, and inspire those in need. 
· To be an employer of choice. 
· To be an advocate: A voice for the voiceless. 

Vision: 
· Our vision is to be an entirely outstanding organisation by 2025. 
Our Values: 
· Integrity, Ambition, Courage, Compassion, Optimism, Respect and Dignity.
Spring Care For You homes for children  celebrates diversity in our organisation and in society as a whole and is an equal opportunities employer welcoming all people with a positive view of age, caring responsibilities, gender, disability racial origin, religion, sexual orientation or socio-economic background. 


Overall purpose of the post:
· To lead and manage the children’s home and ensure the efficient operation of the service in accordance with the relevant legislation, procedures, policies, and the Statement of Purpose for the home.
· To provide high quality care that supports the needs of the young people, to be an advocate for their well-being and to provide strong, motivational leadership to staff.
· Leadership and management of the children’s home by overseeing the day-to-day operations and direct line management of the Deputy Managers and Team Leaders
· To develop and implement programmes of care and to support the individual’s education based on the assessment of individual need and developmentally appropriate. 
· To ensure that the policies of Spring Care For You homes for children, regarding the care and management of the children’s home are carried out.
· To ensure multi agency work between Care, Education and Health to support and develop all plans for the young people in our care.
· To lead regulatory inspections, ensuring all care, education and health services are of high-quality and evidenced during inspection. 

Main Duties and areas of responsibility

The overall day to day operations of the children's home. This will include centre leadership, staff support and decision making within the boundaries of delegated authority and within the policies and procedures of homes for Children and to outline a balanced programme in co-operation with all staff to take account of the social, care and education needs of all young people. You will provide leadership and oversight to the three disciplines at the home; Care, Education and Health. 

Key Tasks in this area will include the following: -  
· Ensuring the effective leadership, management and functioning of the Team within the home.
· To support staff to achieve the highest standards of care for the Children and Young People at the home.
· To contribute to a comprehensive staff training and development programme to enable the home to have available all necessary skills and levels of expertise to meet the needs of the young people.
· Drive and oversee staff development, training, supervision, and appraisal 
· Implementation of Spring Care For You governance processes and procedures 
· Effective running of record-keeping systems within the home, especially with regard to safeguarding, admissions registers, controls and sanctions records, inventories, unit files and logbooks. Records on each individual young person, and all statutory records as required by the Children Act 1989 and relevant Statutory Instruments and other relevant legislation
· The effective implementation of recording on care systems for the young people
· Ensure all clinical practices and medication processes within the home are conducted in line with legislation.
· To act as the Homes’ safeguarding lead, responding immediately to all safeguarding concerns and ensuring that such concerns are reported to the Responsible Individual notified to Ofsted and the statutory authorities where applicable
· The effective operation of the whole staff team
· The effective control of appropriate finance and administrative systems in accordance with Spring Care For You procedures and policies.
· The effective care, management and security of the premises, buildings, and contents. 
· The effective operation of appropriate Health and Safety measures and systems.
· Ensuring the maintenance, upkeep and development of the home’s premises and grounds, including general maintenance in collaboration with Spring Care For You Facilities and Maintenance Team. 
· Participating with Spring Care For You staff in the monitoring of practice and standards within the home and in reviews of policy
· Facilitating regular staff meeting
· Ensuring that all young people referred are the subject of compatibility assessments, statutory reviews, and case conferences; all in accordance with regulatory requirements
· Ensuring compliance with Ofsted regulations with the aim of delivering the highest possible rating.
· Ensuring that all staff take appropriate responsibility in such a way that decisions are taken at as low a level of line management consistent with good childcare practices, Spring Care For You policies, and legal requirements
· Participating in the preparation of the annual budget along with the Responsible Individual.
· Being accountable for expenditure and the use of resources and ensuring that such expenditure and usage is in accordance with procedures and policies.
· The safe recruitment and appointment of staff
· Managing poor performance
· Leading and contributing to investigations and disciplinary proceedings where necessary
· Managing sickness and other absences in a way that ensures continuity of care for children and young people
· Attending Management & Directors Meetings and contributing to the development of corporate policies and procedures
· Being accessible to staff and young people and ensuring that both have access to a
grievance procedure suitable to their needs.
· Promote good childcare practice through the provision of a therapeutic and caring environment for the young people admitted to the home

 On Call Roster

· The post holder is required to provide and participate in an On-Call Roster along with the senior staff for out of hours support.  

Safeguarding

Ensuring safe practice guidelines are followed and Safeguarding policies and procedures are always adhered to


Professional Tasks and Development

· Identifying trends and priorities for learning and development (internal and external)
and informing the Responsible Individual at quarterly meetings
Taking personal responsibility for, and showing commitment to your own professional learning and development
· Participating in training activities for staff; in particular, induction and practice development.
· Motivating and encouraging staff to meet their maximum potential professionally, thereby ensuring good standards of practice

Additional Duties

Additional duties as and when required. The role may include evening and weekend working


Equalities
Spring Care For You homes for children affords all employees equal opportunities in employment irrespective of disability, gender, race, religion, age, sexuality, sexual orientation, marital status, parental status etc. Spring Care For You will ensure that discriminatory practices are identified and removed, and non-discriminatory practices introduced in all areas of employment.


Information Governance & Code of Confidentiality

The Information Governance standards outline how employees must deal with personal information about employees, service users, corporate and finance information.  It is a requirement that all employees’, in the course of their work treat such personal data confidentially and comply with Spring Care For You confidentiality policies.  A failure to comply with Information Governance standards may result in disciplinary action.


Conditions of Service 
The Conditions of Service are set out in the Spring Care For You’ staff Handbook



.

PERSON SPECIFICATION FOR REGISTERED MANAGER 
Spring Care For You 

Please use these specifications to define your application statement

	CATEGORY
	Essential (E)
Desirable (D)
	Application (A)
Interview (I)
References (R)

	Qualifications
	
	

	Level 5 Diploma in Leadership and Management for Residential Childcare or prepared to work towards this
	E
	A + I

	Experience
	
	

	Direct work with young people

	E
	A + I + R

	To have worked (within the last 5 years) for at least 2 years in the residential care of children

	E
	A + I + R

	At least 2 years in a supervisory and management role in children’s residential care. Or equivalent 

	E
	A + I+R

	
	
	

	Knowledge
	
	

	Child development and the impact of early trauma and insecure attachment 

	E
	A + I + R

	Children’s Homes Regulations (2015)

	E
	A + I + R

	Quality Standards for Children’s Homes (2015)

	E
	A + I + R

	
	
	

	Understanding of learning disabilities

	E
	A + I + R

	Understanding causes of challenging behaviour and evidence-based
methods and/or therapeutic intervention
	E
	A + I + R

	Understanding of social, emotional & mental health needs of children and young people

	E
	A + I + R

	Skills
	
	

	Ability to demonstrate experience of overall leadership and management responsibility for a service
	E
	A + I + R

	Ability to support and supervise staff members 

	E
	A + I + R

	Ability to manage own time and workload effectively

	E
	A + I + R

	Ability to form and maintain professional relationships with staff and young people

	E
	A + I + R

	Ability to contribute to Placement Plans and to involve young people in their development

	E
	A + I + R

	Ability to support the social, emotional,
and educational development of young people

	E
	A + I + R

	Ability to work as part of a management team

	E
	A + I + R

	Ability to manage challenging behaviour in a positive way

	E
	A + I + R

	Ability to work calmly in difficult situations

	E
	A + I + R

	Good communication skills (written and verbal)


	E
	A + I + R

	Ability to produce professional, accurate and factual
 reports 
	E
	A + I + R

	Good IT skills

	E
	A + I + R

	Attitudes
	
	

	Commitment to representing Spring Care For You , Commitment to the safeguarding of children and young people always.

	E
	A + I + R

	Commitment to working effectively and collaboratively with the Responsible Individual and peer group

	E
	A + I + R

	Acknowledging the potential for personal growth/change in every individual

	E
	A + I + R

	Actively promote the cultural and ethnically diverse ethos of Spring Care For You and the people we serve

	E
	A + I + R

	Special Requirements and Environmental Factors
	
	

	All candidates must be able to demonstrate a good performance record

	E
	A + I

	Commitment to work flexibly to meet the needs of the service including weekend and some public holiday working.  There may be a need to work overtime from time-to-time for which time off, in lieu, will be given

	E
	A + I

	Be available for ‘out of hours’ support

	E
	A + I
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